Alliance for Recall
Ready Communities

Collaborate. Contribute. Create a Smarter Recall Future.

Who We Are

We bring together supply chain leaders, trade associations, industry, and
regulatory stakeholders to build a more connected, proactive approach to
product recalls. By joining the Alliance, your organization becomes part of an
industry-wide global effort to improve recall readiness through standardized
datag, shared processes, and real-world practice.

Why Join?

Becoming a member means participating in the creation of a modern recall
model that works across supply chains and industries. Members work to
define best practices that support faster, more accurate, and more effective
recall response.

Ways to Get Involved

Participate in Workgroups: Join one of the three workgroups focused on
Data, Process, or Simulation. Each plays a key role in shaping the Recall
Readiness Model.

Contribute Your Expertise: Share your organization’s challenges, insights, or
solutions. Your real-world experience helps ensure the model is practical,
adaptable, and effective.

Pilot or Test Recommendations: Help test the model in practice and provide
feedback on implementation.

Support Broader Adoption: Promote recall readiness within your networks
and supply chain partners to encourage alignment and shared progress.



Workgroups

The three workgroups work together to build a structured and coordinated
approach to Recall Readiness. Each group plays a distinct role, but their work is
closely interconnected to ensure effective recalls.

Data

Defines a universal
Data Set that ensures
consistency across the
supply chain. Receives
input from the Process
group on necessary
data fields, and

provides guidance to
the Process and
Simulation groups on
how the Data Set
should be integrated
into recall operations.

What to Expect

The Outcome

Process

Identifies all areas that
should be included in a
comprehensive Recall
Process and develops a
framework for how
recalls should be
managed across

stakeholders. Works with
the Data group to
determine the best way
to implement the data
set and collaborates
with the Simulation
group to incorporate
process considerations
based on real-world
practice.

Regular virtual workgroup meetings
Opportunities to collaborate with cross-sector leaders
Access to early drafts of frameworks and tools
A voice in shaping global benchmarks for recall response

Simulation

Creates a guide for
how a real-world Recall
Simulation should be
conducted, including
how supply chain
partners should
practice recalls
together, recognizing
that each company
plays a different role in
the process. Provides
input to the Process
and Data groups on
implementation of
recall procedures.

Your participation helps build a model that works—not just in theory, but in
practice. The result: stronger supply chains, reduced risk for consumers, and
a future where product recalls are managed swiftly and effectively.



